
 
 

Sherman Park Little League 
Board of Director Positions 

 
 

 

 

 

President, The President shall: 
 
(a)  Conduct the affairs of the Local League and execute the policies established by the Board of Directors. 
(b)  Present a report of the condition of the Local League at the Annual Meeting. 
(c)  Communicate to the Board of Directors such matters as deemed appropriate and make such suggestions 
as may tend to promote the welfare of the Local League. 
(d)  Be responsible for the conduct of the Local League in strict conformity to the policies, principles, Rules 
and Regulations of Little League Baseball, Incorporated, as agreed to under the conditions of charter issued 
to the Local League by that organization. 
(e)  Designate in writing other officers, if necessary, to have power to make and execute for/and in the name 
of the Local League such contracts and leases they may receive, and which have had prior approval of the 
Board. 
(f) Investigate complaints, irregularities and conditions detrimental to the Local League and report thereon 
to the Board or Executive Committee as circumstances warrant. 
(g) Prepare and submit an annual budget to the Board of Directors and be responsible for the proper  
execution thereof. 
(h) With the assistance of the Player ^gent, examine the application and support proof-of age documents of 
every player candidate and certify to residence and age eligibility before the player may be accepted for tryouts 
and selection. 
 
Vice President, The Vice President shall: 
 
(a) Perform the duties of the President in the absence or disability of the President, provided he or she is 
authorized by the President or Board so to act. When so acting, the Vice President shall have all the powers 
of that office. 
(b) Perform such duties as from time to time may be assigned by the Board of Directors or by the President. 
(c) Assist in administering electronic background checks of volunteers. 

 
 
Secretary (Corresponding and Recording), The Secretary shall: 
 
(a)  Be responsible for recording the activities of the Local League and maintain appropriate files, mailing 
lists and necessary records. 
(b) Perform such duties as are herein specifically set forth, in addition to such other duties as are  
customarily incident to the office of Secretary or as may be assigned by the Board of Directors. 
(c)  Maintain a list of all Regular, Sustaining and Honorary Members, Directors and committee members and 
give notice of all meetings of the Local League, the Board of Directors and Committees. 
(d)  Issue membership cards to Regular Members, if approved by the Board of Directors. 
(e)  Keep the minutes of the meetings of the Members, the Board of Directors and the Executive Committee, 
and cause them to be recorded in a book kept for that purpose. 
(f)  Conduct all correspondence not otherwise specifically delegated in connection with said meeting and 
shall be responsible for carrying out all orders, votes and resolutions not otherwise committed. 
(g)  Notify Members, Directors, Officers and committee members of their election or appointment. 
 
 
 
 
 
 
 
 



 
 

Treasurer, The Treasurer shall: 
 
(a)  Perform such duties as are herein set forth and such other duties as are customarily incident to the  
Office of Treasurer or may be assigned by the Board of Directors. 
(b)  Receive all monies and securities, and deposit same in a depository approved by the Board of Directors. 
(c)  Keep records for the receipt and disbursement of all monies and securities of the Local League,  
including the Auxiliary, approve all payments from allotted funds and draw checks therefore in agreement 
with policies established in advance of such actions by the Board of Directors. All disbursements by check 
must have dual signatures. 
(d)  Prepare an annual budget, under the direction of the President, for submission to the Board of Directors 
at the Annual Meeting. 
(e)  Prepare an annual financial report, under the direction of the President, for submission to the 
Membership and Board of Directors at the Annual Meeting, and to Little League International. 
 
 
Player Agent, The Player Agent shall: 
 
(a)  Record all player transactions and maintain an accurate and up-to-date record thereof. 
(b)  Receive and review applications for player candidates and assist the President in verifying residence 
and age eligibility. 
(c)  Conduct the tryouts, the player draft and all other player transaction or selection meetings. 
(d)  Prepare the Player Agent's list. 
(e) Prepare for the President's signature and submission to Little League International, team rosters, 
including players claimed, and the tournament team eligibility affidavit. 
(f) Notify Little League International of any subsequent player replacements or trades. 
 
 
Safety Officer, The Safety Officer shall: 
  
(a)  Be responsible to create awareness, through education and information, of the opportunities to provide a 
safer environment for youngsters and all participants of Little League Baseball. 
(b)  Develop and implement a plan for increasing safety of activities, equipment and facilities through  
education, compliance and reporting. NOTE: In order to implement a safety plan using education,  
compliance and reporting, the following suggestions may be utilized by the Safety Officer: 
(1) Education - Should facilitate meetings and distribute information among participants including players, 

managers, coaches, umpires, league officials, parents, guardians and other volunteers. 
(2) Compliance - Should promote safety compliance leadership by increasing awareness of the safety 

opportunities that arise from these responsibilities. 
(3) Reporting - Define a process to assure that incidents are recorded, information is sent to league/district 

and national offices, and follow-up information on medical and other data is forwarded as available. 
(4) Assist in administering electronic background checks of volunteers. 
 
League Information Officer, The League Information Officer shall: 
 
(a) Manage the league's home page (site authorized by Little League International); 
(b) Manage the online registration process and ensure that league rosters are maintained on the site; 
(c) Assign administrative rights to league volunteers and teams; 
(d) Ensure that league news and scores are updated on a regular basis; 
(e) Collect, post and distribute important information on League activities including direct dissemination of 
fund-raising and sponsor activities to Little League International, district, public, league members and  
media; 
(f) Optimize use of the league software; 
(g) Upload team practice and game schedules in league software; 
(h) Create/maintain self-service guidelines for managers/coaches and parents for how to download and 
leverage Phone App (ie. SI Play). 
 
 
 
 
 
 
 



 
 

Umpire-in-Chief, The Umpire-in-Chief shall: 
 
(a) Establish a list of volunteers that are willing to umpire. 
(b) Schedule a clinic with District Umpire-in-Chief for volunteers. 
(c) Establish a list of umpires to cover the Junior/Senior Division. 
(d) Conduct a meeting with Junior/Senior, Minor and Major Division Manager’s to determine the needs for the 

season. 
(e) Coordinates umpires for the Summer and Fall leagues as well. 
(f) Coordinate umpires for District Tournament games.  

 
 

Equipment Manager, The Equipment Manager shall: 
 
(a) Inventory and order all necessary equipment, ie, baseballs, softballs, catcher’s equipment and batting 

helmets. 
(b) Ensure equipment complies with Little League safety standards. 
(c) Supply equipment for tryouts. 
(d) Organize and separate team bags using volunteer assistance for Spring, Summer and Fall teams. 
(e) Establish equipment pickup and return days. 
(f) Organize equipment locker location. 
(g) Supply field equipment boxes with Umpire gear, ice packs, baseball, rakes and line marker. 
 
 
Uniform Manager, The Uniform Manager shall: 
 
(a) Review previous year’s contract for pricing information. 
(b) Schedule a meeting with previous vendor to get a price quote for the new season.  Determine if this is 

acceptable with the Board, if not evaluate additional vendors. 
(c) Receive uniform orders from Division Directors with ample time for ordering. 
(d) Responsible for ordering Spring, Summer, Fall and Tournament team uniforms. 
(e) Ensure they have list of Sponsor / Team assignments for team uniforms. 
 
 
Field Coordinator, The Field Coordinator shall: 
 
(a) Acts as a liaison to the Town Recreation Department, School Facilities Department, and community sports 

organizations that use baseball fields. 
(b) Establishes field availability for all divisions. 
(c) Establishes field availability for Spring, Summer and Fall leagues. 
(d) Works with Division Directors for any rescheduling that is required if there is a question about availability. 
(e) Provides weekly summary to Town Recreation Department detailing projected field use to ensure fields are 

prepped. 
(f) Responsible for scheduling of sports lighting on lit fields. 
(g) Establish and lead ramp-up activities prior to Opening Day and closing activities in the fall.  (Ie. Storage 

unit cleanouts, hanging signs/storing signs, batting cage setup and breakdown). 
 
 
Concession Stand Manager, The Concession Stand Manager shall: 
 
(a) Create a volunteer form for the registration packet and provide to the Registration Chair. 
(b) Establish a list of volunteers and provide to Board. 
(c) Inventory and order appropriate supplies for the stand on a semi-weekly basis during spring seasons, and 

on a weekly basis during summer and fall seasons. 
(d) Coordinate with Field Coordinator and Umpire-in-Chief on field usage. 
(e) Schedule workers according to game schedule. 
(f) Report bi-weekly to President and Treasurer for deposit of monies earned. 
(g) Establish a cash box with coin and bills.  Define controls for handling and reporting cash counts. 
(h) Clearly define and post the setup and close down procedures in the stack stand. 
(i) Liaise with Town Recreation Department regarding water and electric shut-off, turn-on. 
(j) Engage an external supplier or volunteer group to ensure bathrooms are cleaned on a regular basis. 
(k) Monitor propane supply and order refills. 
 



 
 

Instructional Director of Baseball/Softball, The Instructional Director of Baseball/Softball shall: 
 
(a) To provide a practice curriculum to all clinic division directors in order for all children to learn proper 

techniques. 
(b) Instructional director will provide specific drills and instructions to be conducted during a practice.  Each 

clinic age group will have a specific set of goals to be achieved at the end of the season. 
(c) Instructional director will monitor practices during the season. 
(d) Establish baseball and softball clinics throughout spring, summer, fall and winter months.  Secure venues 

and engage 3rd party trainers if needed. 
(e) Establish Coaching clinics in the winter months.  Secure venue and engage 3rd party trainers if needed. 
 
 
Tournament Director (Baseball/Softball), The Tournament Director shall: 
 
(a) Coordinates the nomination process of tournament coaches and players. 
(b) Facilitates selection committee meetings and communicates outcomes to Board of Directors; emails 

selected players (parents) to gain commitment; onboards coaches. 
(c) Establishes a list of volunteers to assist in the hosting of tournament games at Volunteer field.  These 

games are held at the end of June through mid-July. 
(d) Attends District 20 meetings in regards to tournaments. 
(e) Assists tournament managers with the filing of paperwork required to participate in the tournament. 
(f) Personnel required to conduct a tournament game are: Announcer, Official Scorekeeper, Scoreboard 

operator and Crowd control. 
(g) Provides a list of uniforms required for the tournament teams to the Uniform Manager. 
 
 
Division Directors: 
 
District 20 Recreation Baseball Director, This Director shall: 
 
(a) Coordinate with District 20 administration for all District 20 recreational play. 
(b) Establish registration deadline with Registration Chair. 
(c) Confirm Managers from the volunteer sign up at registration.  Communicate District 20 scheduling meeting 

information to Managers. 
(d) Determine number of teams and if additional coaches will be needed based upon player numbers. 
(e) Present potential Managers to the Board for approval prior to practices. 
(f) Conduct a draft with the approved Managers and an Executive Board member. 
(g) Determine field date and time availability for the season with the Field Coordinator. 
(h) Provide final schedule to the Umpire-in-Chief for umpire coordination. 
(i) Provides a list to the Uniform Manager for uniforms for their division. 
(j) For Spring teams, work with Photo/Trophy Chair on scheduling photos and providing the number of players 

to receive a recognition award at the end of the season. 
(k) In working with Manager’s determine if there will be a Spring Tournament team and coordinate with the 

Tournament Director to establish a selection process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

District 20 Recreation Softball Director, This Director shall: 
 
(a) Coordinate with District 20 administration for all District 20 recreational play. 

a. Spring 7/8 Clinic, Minors and Majors Softball 
b. Fall and Summer Clinic, Minors and Majors Softball, if applicable. 

(b) Establish registration deadline with Registration Chair. 
(c) Confirm Managers from the volunteer sign up at registration.  Communicate District 20 scheduling meeting 

information to Managers. 
(d) Determine number of teams and if additional coaches will be needed based upon player numbers. 
(e) Present potential Managers to the Board for approval prior to tryouts practices. 
(f) Conduct a draft with the approved Managers and an Executive Board member. 
(g) Determine field date and time availability for the season with the Field Coordinator. 
(h) Provide final schedule to the Umpire-in-Chief for umpire coordination. 
(i) Provides a list to the Uniform Manager for uniforms for their division. 
(j) For Spring teams, work with Photo/Trophy Chair on scheduling photos and providing the number of players 

to receive a recognition award at the end of the season. 
(k) In working with Manager’s determine if there will be a Spring Tournament team and coordinate with the 

Tournament Director to establish a selection process. 
(l) Provide regular communication with division Managers to ensure key milestones are met: ie. draft dates, 

photo dates, uniform and equipment handouts, opening and closing ceremonies tasks, snack stand 
participation, and general volunteer opportunities like fall cleanup or batting cage assembly. 
 

 
 
Baseball Major Division Director, The Baseball Major Division Director shall: 
 
(a) Confirm Managers from the volunteer sign up at registration. 
(b) Determine if additional coaches will be needed based upon player numbers. 
(c) Coordinate with Registration Chair the tryout dates. 
(d) Present potential Managers to the Board for approval prior to tryouts. 
(e) After tryouts conduct a draft with the approved Managers and an Executive Board member. 
(f) Determine field date and time availability for the season with the Field Coordinator. 
(g) Develop a schedule for the season that is to include playoffs and championships. 
(h) Provide final schedule to the Umpire-in-Chief for umpire coordination. 
(i) Provides a list to the Uniform Manager for uniforms for their division. 
(j)  Work with Photo/Trophy Chair on scheduling photos and providing the number of players to receive a 

recognition award at the end of the season. 
(k) In working with the Manager’s determine the Tournament team selection process. 
(l) Provide regular communication with division Managers to ensure key milestones are met: ie. draft dates, 

photo dates, uniform and equipment handouts, opening and closing ceremonies tasks, snack stand 
participation, and general volunteer opportunities like fall cleanup or batting cage assembly. 
 

 
 
Baseball Minor Division Director, The Baseball Minor Division Director shall: 
 
(a) Confirm Managers from the volunteer sign up at registration. 
(b) Determine if additional coaches will be needed based upon player numbers. 
(c) Coordinate with Registration Chair the tryout dates. 
(d) Present potential Managers to the Board for approval prior to tryouts. 
(e) After tryouts a draft will be conducted after the Major division draft has occurred with the approved 

Managers and an Executive Board member. 
(f) Determine field date and time availability for the season with the Field Coordinator. 
(g) Develop a schedule for the season that is to include playoffs and championships. 
(h) Provide final schedule to the Umpire-in-Chief for umpire coordination. 
(i) Provides a list to the Uniform Manager for uniforms for their division. 
(j)  Work with Photo/Trophy Chair on scheduling photos and providing the number of players to receive a 

recognition award at the end of the season. 
(k) In working with the Manager’s determine the Tournament team selection process. 
(l) Provide regular communication with division Managers to ensure key milestones are met: ie. draft dates, 

photo dates, uniform and equipment handouts, opening and closing ceremonies tasks, snack stand 
participation, and general volunteer opportunities like fall cleanup or batting cage assembly. 



 
 

 
 
 
Baseball – 7 and 8 yr old Clinic Director (AA/AAA), The 7 and 8 yr old Clinic Director shall: 
 
(a) Confirm Managers from the volunteer sign up at registration. 
(b) Determine if additional coaches will be needed based upon player numbers. 
(c) Coordinate with Registration Chair. 
(d) Present potential Managers to the Board for approval. 
(e) Conduct a draft with the approved Managers. 
(f) Determine field date and time availability for the season with the Field Coordinator. 
(g) Develop a schedule for the season. 
(h) Communicate coach pitch and player pitch clinic rules to coaches and players. 
(i) Provides a list to the Uniform Manager for uniforms for their division. 
(j) Work with Photo/Trophy Chair on scheduling photos and providing the number of players to receive a 

recognition award at the end of the season. 
(k) Provide regular communication with division Managers to ensure key milestones are met: ie. photo dates, 

uniform and equipment handouts, opening and closing ceremonies tasks, snack stand participation, and 
general volunteer opportunities like fall cleanup or batting cage assembly. 

 
 
 
 
 
Baseball – 5/6 yr old Clinic Director (Tee Ball), The Tee Ball Clinic Director shall: 
 
(a) Orient new Managers and Coaches to Sherman Park Little League, the T-Ball program, coaching 

expectations, logistics and safety. 
(b) Maintain steady and regular communication with new Managers to prepare them for key activities.  
(c) Confirm Managers from the volunteer sign up at registration. 
(d) Determine if additional coaches will be needed based upon player numbers. 
(e) Coordinate with Registration Chair the tryout dates. 
(f) Present potential Managers to the Board for approval prior to tryouts. 
(g) After tryouts conduct a draft with the approved Managers. 
(h) Determine field date and time availability for the season with the Field Coordinator. 
(i) Develop a schedule for the season. 
(j) Provides a list to the Uniform Manager for uniforms for their division. 
(k) Work with Photo/Trophy Chair on scheduling photos and providing the number of players to receive a 

recognition award at the end of the season. 
(l) Provide regular communication with division Managers to ensure key milestones are met: ie. photo dates, 

uniform and equipment handouts, opening and closing ceremonies tasks, and general volunteer 
opportunities like fall cleanup or batting cage assembly. 
 

 
 
 
Committee Chair Positions: 
(Note that Chair positions contribute to the Board of Directors but they are not voting positions). 
 
Fundraising Chair, The Fundraising Chair shall: 
 
(a) Review previous year’s fundraising programs to determine if the program should be repeated.  Solicit 

sponsors / ensure return of old sponsors. 
(b) Research other fundraising efforts for the league and present to Board any findings. 
(c) Establish the fundraising program for the start of the Little League season and determine an appropriate 

deadline to allow for collection of monies. 
(d) Liaise with the journal chair to compile a sponsor database and work together to solicit new and returning 

sponsors for teams and / or field banners and / or journal ads. 
(e) Coordinate the hanging of signage to represent sponsors. 
(f) Assign team sponsors to teams.  Liaise with Information Officer, Uniform Manager and Journal Chair to 

ensure sponsors are placed on team pages, uniforms and within the Journal. 
 



 
 

 
Registration Chair, The Registration Chair shall: 
 
(a) Review previous year’s registration packet and update information accordingly. 
(b) Establish registration dates and open divisions (in alignment with Little League ages) in the online 

software.  Manage late registrations. 
(c) Maintain registration reports for Officers and Division Directors. 
(d) Create a flyer to be distributed to Elementary schools and determine mailing date. 
(e) Post flyers around town. 
(f) Recruit volunteers to assist with the registration. 
 
 
Events Coordinator, The Events Coordinator shall: 
 
(a) Define and coordinate the following league-wide events throughout the calendar year: 

a. Opening Day Ceremonies 
b. Spring Evaluations 
c. Closing Ceremonies 
d. Coaches Picnic and Softball event. 

(b) Liaise with Officers, Directors, Committee Chairs and 3rd parties to ensure events are source and staffed. 
(c) Recruit volunteers for each event. 
 
 
Journal Chair, The Journal Chair shall: 
 
(a) Review last year’s journal and document previous sponsors. 
(b) Create a committee to assist with the solicitation of sponsors and journal boosters, which includes 

receiving the sponsor ad / logo and or booster, as well as SPLL family / friend boosters for inclusion in 
journal.   

(c) Confirm journal budget with the Treasure and Board. 
(d) Review previous year’s order form and update information accordingly, as well as negotiate and enter into 

contract for following year. 
(e) Organize, upload photos, sponsor pages, ads, boosters and additional content, build and edit journal on 

line. Finalize and place order for journal delivery within time frame for distribution at Closing Ceremonies. 
(f) Recruit volunteers to assist with gathering and creating content, including taking and collecting candid 

photos for each team during the first few weeks of the season, as well as building and editing the Journal. 
(g) Work with the Fundraising Chair to coordinate solicitation of sponsors, for field banners and Journal ads. 
 
 
Photo/Trophy Chair, The Photo/Trophy Chair shall: 
 
(a) Confirm the photographer contract expiration date with the previous chairperson. 
(b) Conduct a meeting with photographer to secure pricing for the new season. 
(c) Schedule the photo date and coordinate with Events Coordinator. 
(d) Establish a schedule for photographer for each division. 
(e) Ensure that photographer contract includes understanding that team photos must be sent to Journal Chair 

within two weeks of team photos being taken (for inclusion in the annual Journal). They should be provided 
via jpeg email or jpeg on CD. 

(f) Confirm trophy budget with the Treasure and Board. 
(g) Work with Division Director’s to confirm the number of teams and players per division. 
(h) Schedule a meeting with Trophy vendor to view selection and determine what is available within the 

budget. 
(i) Coordinate with Division Director’s closing ceremonies and ensure trophies will be available at that time.  

Coordinate with Events Coordinator. 
 
 
 
Note: Non-Executive positions are open to current members and non-members.  Executive positions 
(President, Vice President, Secretary, Treasurer, Umpire in Chief) are open to members who have 
served on the Board for the prior two years at a minimum. 


